ECC held an Administrative and Finance Training Workshop

On the 4™ and 5" of August, a seminar was held at the Kabul International Club that brought together 75
administrative and finance staff members of the Provincial Electoral Complaint Commissions (PECC) and
the Electoral Complaints Commission (ECC).

The training underlined some key issues such as the ECC and PECC administrative and financial long term
operational plan, the recruitment and the management of human resource, the administrative and
finance performance management, the administrative and financial systems. This two-day workshop
also provided the participants with information regarding transportation, equipment, development and
improvement of management and distribution of petty cash.

Besides these discussions on the financial and administrative responsibilities of the PECC and the ECC,
this workshop was also an occasion for the staff members to meet with each other and to strengthen
the performance of the complaints adjudication process for the coming elections.



